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332,000

Patient Encounters

$84.8 million

Uncompensated Care

$5 million
Capital Investments

$73.9 million
Payroll

= $11.2 million
— Taxes Paid

. Our Mission Granbury Food Drive is just one way we are supporting
Overall Community Benefit , . L
the work of charitable and community organizations to help

$'|8£|..7 million vulnerable members of our community.

LAKE GRANBURY
MEDICAL CENTER

Volume and dollar amounts are approximate.
Overall Benefit includes charitable contributions and dollars spent locally.



2024 Highlights

® CARING FOR THE COMMUNITY

Last year, Lake Granbury Medical Center and Lakeside Physicians played a vital role helping
people get well and live healthier at more than 332,000 patient encounters across its
hospital and growing network of physician clinics and other outpatient sites of care.

® UNCOMPENSATED CARE

We provided more than $84 million in charity and uncompensated care for the
community’s most vulnerable and have resources to help them secure medications and
medical support devices.

® QUALITY EMERGENCY CARE

Our emergency departments delivered medically necessary, life-saving care at more
than 25,000 visits in 2024, regardless of the individual’s ability to pay.

® ADDRESSING SOCIAL DETERMINANTS OF HEALTH

Through financial donations and acts of service, such as providing more than 900 free
Granbury student physicals, we support charitable and community organizations,
including United Way, Ruth’s Place and the Paluxy Children’s Advocacy Center. Our
annual Jars of Love drive collects more than 250 jars of peanut butter for the Mission
Granbury Food Bank

® INCREASING ACCESS TO CARE

From opening the new $15 million freestanding emergency department in Granbury
to the expansion of Express Care services in Stephenville, we are applying resources to
make healthcare accessible and convenient for our communities.

® ADVANCING CARDIOLOGY CARE

Our recruitment of two interventional cardiologists and investments to renovate
our cardiac catheterization lab allow us to offer a higher level of care. We also offer a
comprehensive range of diagnostic and treatment options, including angiograms, stress

testing, heart assist pumps and precision-guided stent placement to open blocked arteries.

® KEEPING YOU MOVING

Our Advanced Total Hip and Knee Replacement Program works hand-in-hand with two
skilled orthopedic surgeons to provide care for everyday aches and pains and advanced
treatment for more complex joint, tendon and bone injuries.

® ENHANCING THE CHILDBIRTH EXPERIENCE

Our recently renovated maternity center and suites are designed with the comfort and
well-being of moms, babies and families at heart.

® SURGICAL SERVICES

We offer a wide range of surgeries, including bariatric, ear, nose and throat,
gastrointestinal, general, gynecological, ophthalmic, orthopedic and urologic
procedures. Our surgeons can perform many of these procedures with minimal incisions
using advanced surgical robots.
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SERVICES

1 Hospital

1 Freestanding
Emergency Department

28 Physician Clinics

2 Walk-In Care Centers

1 Ambulatory
Surgery Center
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